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Camels  have  3  eyelids  to  protect  them  from  blowing  sand. 


They  can’t  always  see  clearly  what’s  in  front  of  them. 

But  you  can.  With  proven  analytics  software  and  services  from  SAS. 


SAS  Analytics 

Visit  www.sas.com/camels  lor  Competing  on  Analytics  series  summary 


•  Large-scale  forecasting 

•  Data  and  text  mining 

•  Model  management 


•  Quality  improvement 
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LAST  TUESDAY  NIGHT,  I  was  standing  in  the  mid¬ 
dle  of  a  huge  crowd  in  the  heart  of  Times  Square  in 
New  York.  We  were  following  the  election  results  on 
the  towering  screens  set  up  by  the  various  TV  net¬ 
works,  and  there  was  an  electricity  pulsating  through  the 
crowd  that  made  New  Year’s  Eve  seem  sleepy  in  comparison. 


No  garish  ball  of  lights  was 
dropping.  Instead,  a  virtu¬ 
al  ball  of  hope  was  rising. 

At  the  moment  when  the 
screens  flashed  the  num¬ 
bers  that  meant  our  coun¬ 
try  had  elected  its  first 
African-American  presi¬ 
dent.  I  found  myself  im¬ 
mersed  in  a  wave  of  elation 
that  was  unlike  anything 
I'd  ever  experienced. 

People  of  all  races  cried. 
Strangers  of  different  races 
hugged  and  posed  for  pho¬ 

tographs  with  each  other. 
Inching  their  way  down 
Broadway,  taxi  drivers  of 
all  colors  extended  their 
arms  out  their  windows 
to  slap  hands  of  all  col¬ 
ors.  People  gazed  at  the 
streaming  news  banners 
for  which  Times  Square 
is  so  well  known,  their 
thoughts  no  doubt  spin¬ 
ning  at  the  magnitude  of 
what  they  read. 

My  thoughts  turned  to 
my  three  grandchildren 
and  a  fourth  on  the  way 
whose  father  is  of  African 
descent.  That  they  share 
a  heritage  with  our  next 
president  is  something 
I’m  certain  they’ll  embrace 
with  pride  as  they  grow  up. 


I’m  sure  many  others 
of  my  generation  in  the 
crowd  shared  my  thoughts 
about  how  far  our  country 
has  come  in  our  lifetimes. 
Reflecting  on  how  far  we 
have  yet  to  go  could  wait, 
if  only  for  a  few  hours.  The 
moment  was  a  long  time  in 
coming,  and  it  warranted 
the  pause. 

Now,  the  pause  must 
give  way  to  pondering  what 
is  yet  to  be  achieved.  The 
agenda  is  a  long  one.  and 
for  those  of  us  who  follow 
the  IT  profession,  there’s 
no  more  glaring  item  than 
one  highlighted  by  the 
results  of  Computerworld's 
2008  IT  Salary  Survey. 

When  I  wrote  about  the 
survey  last  year,  I  noted 
that  African-Americans 
were  underrepresented 
in  the  IT  profession,  with 
only  a  3%  showing,  and 
that  their  compensation 


J  In  Times  Square, 
no  garish  ball 
of  lights  was 
dropping.  Instead, 
a  virtual  ball  of 
hope  was  rising. 


was  significantly  lower 
than  that  of  their  white 
counterparts.  So  how  far 
have  we  come  in  a  year? 

Unfortunately,  we  don’t 
seem  to  have  budged.  The 
3%  figure  is  unchanged, 
and  if  anything,  the  com¬ 
pensation  gap  is  even 
wider.  Last  year,  African- 
American  IT  workers 
made  just  86.4  cents  for  ev¬ 
ery  dollar  white  IT  work¬ 
ers  made  (average  total 
compensation  of  $78,582, 
compared  with  $90,901). 
This  year,  it  was  85.9  cents 
($80,733  vs.  $93,977). 

Other  statistics  are 
equally  troubling.  Whites 
saw  a  3.4%  compensation 
increase  from  last  year, 
compared  with  2.7%  for 
African-Americans,  the 
lowest  increase  for  any 
ethnicity  in  the  survey. 

Less  than  half  the  African- 
Americans  (49.1%)  report¬ 
ed  that  they  were  satisfied 
or  very  satisfied  with  their 
compensation,  compared 
with  61.1%  for  whites,  the 
highest  satisfaction  level  of 
any  ethnic  group  covered. 

While  the  gender  wage 
gap  is  typically  explained 
away  by  the  arguments  that 
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rearing  and  that  they’re  not 
as  likely  as  men  to  accept 
things  like  relocations  to 
advance  their  careers,  it’s 
far  more  difficult  to  ratio¬ 
nalize  the  race  wage  gap. 

I  wrote  last  year  that  one 
consultant  attributed  the 
gap  to  “intangibles"  —  sub¬ 
jective  factors  that  deter¬ 
mine  where  in  the  compen¬ 
sation  range  an  individual 
falls.  That  the  building 
of  trusted  relationships 
that  enables  people  to 
reach  the  higher  end  of  the 
subjective  range  apparently 
hasn’t  strengthened  in  the 
past  year  is  disappointing. 

Yet  one  heartening  sta¬ 
tistic  came  from  the  survey 
as  well.  When  asked  how 
satisfied  they  were  with 
their  decision  to  pursue 
an  IT  career,  89.3%  of 
African-Americans  said 

they  were  satisfied  or  very 

satisfied.  That’s  the  high¬ 
est  percentage  of  support 
for  the  career  path  voiced 

by  any  ethnicity,  including 
whites,  at  84.5%. 

Perhaps  that  says  some¬ 
thing  about  perseverance 
under  difficult  circum¬ 
stances,  which  made  what 
happened  last  Tuesday 
night  possible  in  the  first 
place.  That  ball  of  hope  is 
a  remarkable  thing.  May  it 
long  continue  to  rise.  ■ 

Don  Tennant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  http:// 
blogs.computerworld.com/ 
tennant. 
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ENERGY 
COSTS  DOWN, 


today,  datacenters  eat  up  to  30  times  more  energy  per  square  foot  than  a 
ypical  oftice.  The  answer:  IBM  green  datacenter  and  IT  services.  They 
:an  help  you  implement  a  conservation  policy  and  measure,  manage  and 
sport  on  real  results  against  it.  Many  IBM  customers  have  doubled  their 
T  capacity;  others  have  reduced  energy  costs  by  40%  or  more.  A  greener 
voi  Id  starts  with  greener  business.  Greener  business  starts  with  IBM. 


SYSTEMS.  SOFTWARE.  SERVICES.  FOR  A  GREENER  WORLD. 

Take  the  first  step  toward  a  greener  datacenter  at  ibm.com/green/services 
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Yahoo  CEO  Yang 
Reaches  Out  to 
Microsoft’s  Ballmer 


Yahoo  inc.  CEO  Jerry 
Yang  publicly  turned 
to  Microsoft  Corp.  for 
help  last  week,  just  hours  af¬ 
ter  Google  Inc.  walked  away 
from  a  proposed  search  ad¬ 
vertising  partnership  with 
his  company. 

Speaking  at  the  Web  2.0 
Summit  in  San  Francisco, 
Yang  said  that  Microsoft 
CEO  Steve  Ballmer  can  just 
say  the  word  and  he  will 
begin  negotiating  the  sale  of 
his  company.  “I  would  say 
that  the  best  thing  for  Micro¬ 
soft  to  do  is  to  buy  Yahoo,” 

In  fact,  Yang  said  Yahoo  is 


willing  to  sell  itself  for  less 
than  the  Microsoft  offer  it 
rejected  last  spring. 

Yang's  move  was  prompt¬ 
ed  by  Google's  announce¬ 
ment  that  it’s  abandoning 
plans  to  run  Google  adver¬ 
tisements  on  Yahoo  search 
results  pages.  Google  said 
that  constant  wrangling 
with  advertising  groups  and 
government  regulators  over 
whether  the  deal  violated 
antitrust  laws  was  not  in  the 
company’s  best  interests. 

When  plans  for  the  part¬ 
nership  were  announced  in 
June,  Yahoo  projected  that 
the  deal  would  generate 


The  best 
thing  for 
Microsoft  to  do 
is  to  buy  Yahoo. 


THE  WEEK  AHEAD 


MONDAY:  The  Society  for  Info 


TUESDAY:  Microsoft  plans  to  issue  two  security  fires  -  one 


SUNDAY:  Software  vendor  CA  kicks  off  its  CA  World  2008 
user  conference  in  Us  Vegas  with  an  evening  keynote  by 
CEO  John  Swainson.  Regular  sessions  start  the  next  day. 


$250  million  to  $450  million 
during  the  first  year,  and 
up  to  $800  million  annually 
thereafter. 

The  financial  boost  would 
have  come  at  a  good  time  for 
Yahoo,  which  is  now  cutting 
costs  by  laying  off  10%  of  its 
workforce. 

Some  industry  observ¬ 
ers  maintain  that  Google’s 
decision  gives  Yahoo  no 
choice  but  to  sell  itself  to  a 
company  like  Microsoft  or 
AOLLLC. 

“The  company  was  very 
much  relying  on  the  Google 
deal  to  stabilize  its  financial 
condition,”  said  Mike  Mas- 
nick,  president  and  CEO  of 
IT  research  firm  Floor64 
Inc.,  on  Floor64’s  Techdirt 
blog  site.  “Without  that, 
Yahoo  is  in  trouble.” 

However,  David  Card, 
an  analyst  at  Forrester 
Research  Inc.,  contended 
that  Yahoo  can  still  survive 
—  and  perhaps  thrive  —  on 
its  own.  He  said  Yahoo  has 
created  a  large  and  loyal 
audience  through  the  years 
and  has  “done  a  pretty  good 
job  of  selling  advertising.” 

Noting  that  the  company 
has  also  successfully  added 
some  Web  2.0  technologies 
that  key  competitors  lack. 
Card  said,  “I  don’t  think  they 
need  to  be  that  competitive 
in  search  to  be  a  successful 
online  media  company.” 

—  Heather  Havenstein,  with 
Juan  Carlos  Perez 
of  the  IDG  News  Service 


ActiveX  Poses 
Threat  to  Vista, 
Microsoft  Says 


XP  is.  However,  in  a  report 
issued  last  week,  the  com¬ 
pany  said  that  its  own  Ac¬ 
tiveX  plug-in  technology  is  a 
significant  threat  to  Vista. 

The  latest  of  the  company’s 
twice-yearty  security  intel¬ 
ligence  reports  said  that  half 
of  the  top  10  browser-based 


XP  over  the  past  six  months 
exploited  vulnerabilities  in 
Microsoft's  own  software. 

None  of  the  top  10  attacks 
against  Vista  systems  did  so, 
the  report  said.  Instead,  most 
of  those  attacks  targeted 
bugs  in  third-party  Internet 
Explorer  add-ins  created 


rid  the  results  show  that 
y  the  company  has  im- 

security. 

“Our  security  develop¬ 
ment  processes  do  pay  off," 
he  said,  though  he  acknowl¬ 
edged  that  “ecosystemwide. 
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Printing  solutions 

as  easu  as 

y  Ctrl  P 


Introducing  printers  that  put  you  completely  in  control.  Control  of  your  workflow 
with  web-based  remote  management  and  printer  status  monitoring  systems. 
Control  of  your  costs  with  a  toner  save  function  and  low  total  cost  of  ownership. 
Control  operations  with  an  intuitive  interface,  simple  jam  recovery,  and  easy-to-use 
animation  based  troubleshooting  guide.  Samsung  printing  solutions  put  control 
where  it  belongs. ..at  your  fingertips.  For  more  information,  call  1-866-SAM-4BIZ 
or  visit  www.samsung.com/businessprinter 
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THE  ROAD  TO 

HIGHER 

AVAILABILITY 


When  You 
Need  It  Most 


SunGard  Availability  Services  help  your  business  move  forward  with 
the  most  advanced  and  widest  choice  of  information  availability  options 
in  the  industry 

From  virtualization  to  hot  sites  to  replication  and  vaulting— SunGard  Availability  Services 
does  it  all.  And  it's  all  we  do.  That  kind  of  focus  helps  ensure  high  availability  of  data, 
applications  and  systems  and  fits  your  needs  and  budget  precisely. 

When  we  partner  with  you,  you  worry  less  about  the  road  ahead.  Here’s  why: 
a  track  record  of  100%  successful  recoveries;  over  60  facilities  with  redundant 
power  connected  to  SunGard's  secure  global  network;  and  more  than  20,000  end- 
user  positions  in  facilities  across  North  America  and  Europe.  SunGard  Availability 
Services— the  information  availability  solution  for  businesses  that  must  run  non-stop. 
Keep  moving,  call  1-800-468-7483  or  visit  www.availability.sungard.com. 

SUNGARD* 

Availability  Services  \  Connected? 


Lovett  did  say  that  al¬ 
though  his  research  shows 
that  88%  of  companies 
with  revenue  greater  than 
$50  million  use  Web  analyt¬ 
ics  tools,  he  believes  that 
most  are  still  simply  collect¬ 
ing  data  and  not  making  full 
use  of  the  new  tools. 


The  vendors  said  that  the 
joining  of  the  Omniture  and 
Lithium  tools  has  already 
benefited  Sprint  Nextel 
Corp.’s  use  of  data  compiled 
from  its  BuzzAboutWire- 
less.com  online  community 
for  wireless  device  users. 

BuzzAboutWireless, 
based  on  Lithium’s  platform, 
now  uses  Omniture  analyt- 


ful  said  Scott  Olrich,  chief 
marketing  officer  at  the  San 
Bruno,  Calif.-based  e-mail 
marketing  company. 

The  sales  team  at  Re- 
sponsys,  which  has  been 
using  the  tool  for  about  six 
months,  learns  immediately 
when  a  recipient  of  a  sales 
call  visits  its  Web  site.  The 
company  uses  the  Linkedln 
process  to  contact  the  pros¬ 
pect,  Olrich  said. 

Meanwhile,  in  Octo- 


For  example,  Google  Inc. 
unveiled  a  beta  version  of 
the  Google  Analytics  API 
in  October.  Brett  Crosby, 
group  manager  for  Google 
Analytics,  said  the  new  API 
was  created  after  some  “ren¬ 
egade  developers”  wrote 
scripts  or  created  other 
ways  to  build  new  applica¬ 
tions  based  on  Google  Ana¬ 
lytics  data  —  without  the 
company's  help. 

“We  have  a  very  l 
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E-voting  Backers, 
Watchdogs  Hope 
To  Smooth  Out 
Bumps  Next  Time 

No  big  e-voting  problems  were 
reported  last  week.  But  the 
systems  can  still  be  improved. 

By  Grant  Gross  and  Todd  R.  Weiss 

Last  TUESDAY'S  still  work  that  can  be  done 

presidential  to  improve  the  systems, 

election  wasn't  “This  is  an  area  that  really 

marred  by  wide-  cries  out  for  some  invest- 

spread  problems  ment  in  terms  of  technol- 

with  electronic  voting  sys-  ogy,"  said  Ion  Greenbaum, 

terns.  Even  e-voting  watch-  lead  lawyer  at  Election  Pro¬ 
dog  groups  said  the  election  tection.  a  nonpartisan  voter- 
went  relatively  smoothly,  advocacy  group, 

without  any  reports  of  Rosemary  Rodriguez, 

major  technology  failures.  who  chairs  the  US.  Election 

But  there  were  scattered  Assistance  Commission, 

problems  with  touch-screen  said  the  EAC  hopes  to  start 
and  optical-scan  machines.  certifying  e-voting  systems 
And  some  critics  said  there's  against  a  set  of  functional- 


the  reports,  saying  the  tech-  choices  from  the  intended 
nology  snafus  were  minor.  candidates  to  rival  ones. 

The  problems  “are  not  Three  more  states  — 

systemic,”  said  Doug  Lewis,  Maryland.  Tennessee  and 
executive  director  of  the  Colorado  —  plan  to  adopt 

National  Association  of  State  paper  backups  in  coming 

Election  Directors.  “It's  pretty  elections.  But  that  still  leaves 
much  a  normal  Election  Day."  IS  states  where  touch-screen 
Jeff  Ortega,  a  spokes-  machines  are  being  used 
man  for  Ohio  Secretary  of  without  paper  verifications. 
State  Jennifer  Brunner,  said  Replacing  or  reconfiguring 
the  problems  in  that  state  those  systems  could  cost 
included  “minor  hiccups”  each  state  millions  of  dollars, 

with  the  voter-verifiable  pa-  But  it’s  unclear  whether 
per  printouts  generated  by  fixing  voting  systems  will 
touch-screen  systems.  be  a  top  priority  for  govern- 

Some  critics  want  an  ment  officials  in  light  of  the 

unattainable  level  of  perfec-  current  economic  problems, 
tion,  said  David  Beime,  ex-  said  e-voting  critic  Eugene 
ecutive  director  of  the  Elec-  Spafford,  chairman  of  the 

tion  Technology  Council,  an  Association  for  Computing 
e-voting  vendor  trade  group.  Machinery’s  U.S.  Public 
“Every  election  is  going  Policy  Committee, 
to  have  its  own  individual  “We  have  so  many  other 

challenges,"  Beirne  said.  pressing  national  concerns 
But  in  this  one,  he  claimed,  that  are  going  to  require  at- 
e-voting  systems  performed  tention  first,”  said  Spafford, 
“very  well,  regardless  of  the  a  computer  science  profes- 

doomsday  expectations.”  sor  at  Purdue  University.  “I 
Nonetheless,  Brian  Chess,  wonder  whether  this  will 
chief  scientist  at  security  bubble  up  high  enough  to 
tools  vendor  Fortify  Soft-  get  addressed  soon.”  ■ 
ware  Inc.,  called  on  Con-  Oran  writes  for  the  IDG 

gress  to  pass  “strict  national  Sews  Service. 
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Dossier 


Location:  Palo  ANo,  Calif. 


Favorite  technology:  “I  think 
blogging  in  all  of  its  current 
and  future  iterations  is  a  true 
breakthrough.  Any  opportunity 
for  so  many  new  voices  to 
express  themselves  and  to  be 
heard  is  truly  profound.'' 
Favorite  nonwork  pastime: 
“Reading.  There  is  a  lifetime  to 
learn  in  books." 


Role  model:  “My  mother,  who 
was  widowed  at  36  with  three 
teenagers  and  has  never  done 

should,  only  what  she  thought 
was  right.  She  taught  me  to 


the  stars,  embrace  everything 


Philosophy  in  a  nutshell:  “Go 
for  R,  and  especially  keep  do¬ 
ing  what  scares  you  the  most.” 
Favorite  vice:  “Us  magazine, 


Gina  Bianchini 


The  Ning  CEO  talks  about  social 
networking,  privacy  and  the  rise  of 

l  in  hot  new  companies. 


they’ve  been  used  in  the  past  30  days. 
The  list  ofNing-run  networks  includes 
ImSaturn  (http://imsaturn.eom/J, 
which  was  set  up  by  General  Motors 
Corp.for  Saturn  car  enthusiasts. 


I  It's  going  to  have  a 
tremendous  impact.  I  think  it  takes  a 
decade  or  more  for  a  new  medium  to 
really  find  itself  in  its  true  behavior. 
You  saw  it  with  radio  [and]  television. 

In  terms  of  its  effect  on  business, 
people  are  going  to  have  a  ton  of  exper- 
Continued  on  page  20 
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One  global  insurance  program 
for  your  expanding  business. 

Even  for  places  you've  never  been. 

*ch  HelpPoint  is  here  when  you  need  more  than  just  insurance.  So  we  offer  the 
rich  Multinational  Insurance  Proposition  (MIP)*.  It  helps  you  keep  global  insurance 
jrams  compliant  when  you  expand  your  business  to  a  new  market  and  expose 
iurself  to  new  risks.  The  strength  of  Zurich  MIP  lies  in  a  transparent  and  thorough 
of  solutions  for  writing  and  maintaining  global  insurance  programs  in  over  170 
ntries.  Our  game-changing  solution  can  help  you  sleep  better  at  night,  no  matter 
the  time  zone.  For  more  details  about  Zurich  HelpPoint,  visit  www.zurich.com 

Here  to  help  your  world. 


ZURICH 


Because  change  happenz 


■  THE  GRILL  GINA  BIANCHINI 


But  the  flip  side  of  that  is  you've  lost  two-way  behavior  is  the  fundamental, 

some  control  when  a  social  network  is  native  behavior  of  the  Web,  the  mote  l 

run  by  a  public  service  like  Ning.  I  think  merrier.  I  don't  think  there  will  ever  b 
that's  happened  anyway.  Employees  time  when  there  is  an  oversaturation  t 


If  you  implement  a  full-blown  social  and  in  social  networking  ones  in  particular, 

networking  presence  like  OM  did  for  its  Why  do  you  think  that  is?  1  think  it's  so 
Saturn  brand,  what  are  the  risks  to  that?  many  women  relative  to  not  very  many 
1  don’t  think  there  are  risks.  It  requires  women,  so  let’s  remember  degrees  here, 
a  different  way  of  interacting  with  your  It’s  a  little  bit  like  being  the  world’s  tall- 


mm  ■■  take-away  is 
‘Oh,  social  networks  are 
social,  therefore  women 
must  be  really  good  at  it.’ 
That’s  not  what  s  happening. 


Continued  from  page  18 
iments  going  on,  and  they  should.  Not 
every  company  is  going  to  have  their 
own  social  network.  A  lot  of  them  will, 
though,  and  they  can  be  used  in  all 
sorts  of  interesting  ways,  whether  it’s 
a  large  computer  company  we  know 
of  that  is  using  [Ning]  for  an  internal 
social  network,  or  what  ImSaturn  is 
doing  in  having  a  direct  two-way  con¬ 
versation  with  customers. 

Why  should  companies  use  services  like 
Ning  for  social  networking?  WouMnt  it 
bo  bettor  to  pull  that  in-house?  The  chal¬ 
lenge  in  doing  that  is,  by  the  time  you 
get  your  social  network  set  up  and  or¬ 
ganized,  what  people  want  to  do  [will 
be]  fundamentally  different.  So  the 


in  that  conversation.  But  at  the  sa 
time,  every  business  social  netwc 
should  have  guidelines  that  are  vi 
clear  to  people  that  you  don’t  just 


How  do  you  balance  user  privacy  concerns 
against  King’s  business  requirements  to 
make  money  through  targeted  advertis¬ 
ing?  Certainly.  Facefaook  had  its  problems 
with  its  Beacon  advertising  system  last 
year.  We  don’t  need  to  do  Beacon  to 
make  money.  Our  model  fundamental¬ 
ly  is  different  from  a  general,  one-size- 
fits-all  social  network.  The  networks 
[that  Ning  users  create]  are  topics,  and 
we  can  take  advantage  of  the  ways  in 
which  advertisers  are  buying  advertis¬ 
ing  today. 

Specifically,  it’s  [Google]  AdSense 
that  we’re  using,  and  we’re  seeing 
much  higher  effective  CPMs  than  the 
general  social  networks.  We're  not 
looking  to  reinvent  the  advertising 
wheel.  We’re  looking  to  expand  the 
places  and  ways  in  which  advertisers 
can  get  at  people  in  the  context  of  what 
they  care  about. 

For  example,  on  Ning,  there  is  a  so¬ 
cial  network  for  skiing.  The  fact  that 
you’re  on  that  social  network  for  skiing 
increases  the  probability  tenfold  that 
you're  a  skier.  Because  of  that  model, 
there  is  not  necessarily  a  need  for  us  to 
dig  much  deeper  into  areas  that  people 


ternet  firms,  you  have  a  younger  gen¬ 
eration  of  men.  You  don't  have  middle- 
aged  men  running  the  shows  in  most 
cases.  You  have  young,  entrepreneurial 
men  that,  it  seems,  are  willing  to  take  a 
bet  on  young,  entrepreneurial  women. 
So  it’s  not  a  coincidence  in  a  case,  for 
example,  that  my  co-founder,  Marc 
[Andreessen],  is  a  year  older  than  me. 
We’re  peers.  And  it's  not  a  coincidence 
that  [Facebook  CEO]  Mark  Zuckerberg 
is  taking  a  bet  on  Sheryl  Sandberg  [as 
Facebook’s  chief  operating  officer]. 

I  think  the  wrong  answer  and  the 
wrong  take-away  is,  “Oh,  social  net¬ 
works  are  social,  therefore  women 
must  be  really  good  at  it.”  That’s  not 
what's  happening. 


of  being  placed  next  to  questionable  con¬ 
tent,  and  on  social  mtwwking  sites  like 
Ning,  ad  placement  is  out  of  your  control. 
Is  that  an  intractable  problem?  That's  an 
issue  across  the  Web.  I  don’t  think  so¬ 
cial  networks  are  necessarily  more  of 
an  issue  in  that  respect.  Certainly,  you 
give  people  the  ability  to  create  per¬ 
haps  a  little  bit  more.  But  here’s  [how] 

I  would  encourage  advertisers  to  look 
at  it:  It’s  like  sponsoring  an  event,  it's 
just  online.  When  Budweiser  or  Nokia 
or  the  other  big  brands  are  sponsoring 
an  outdoor  concert  series,  for  example, 
there  is  stuff  happening  at  that  concert 


I  community.  Many  local  ways  t 
magement  career.  Become  a  PN 
chapter.  Earn  a  globally  recogniz 
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Good  things  happen 

when  you  get  involved  with  PMI. 


Build  your  career  at  PMI.org/  mmunity 
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zlian  Nichols 


The  Next  Windows: 
7Up  or  New  Vista? 


RUNNING  AWAY  as  fast  as  it  can  from  Vista, 
Microsoft  rolled  out  an  alpha  version  of  Win¬ 
dows  7  at  its  recent  Professional  Developers  Con¬ 
ference.  But  is  Windows  7  going  to  be  7Up,  the 
Un-Vista,  or  is  it  going  to  be  (gag)  New  Vista? 


Microsoft  would  like 
you  to  believe  that  Win¬ 
dows  7  is  going  to  be  the 
next  great  desktop  oper¬ 
ating  system.  It's  not.  The 
company  would  also  like 
you  to  please  forget  that 
it  said  the  same  things 
about  Vista.  Remember 
how  Windows  98  was 
followed  by  Windows  98 
Second  Edition?  That’s 
what  we  have  here:  Win¬ 
dows  7  is  Vista  SE. 

That’s  not  an  altogether 
bad  thing.  Windows  98  SE 
was  a  big  improvement  on 
Windows  98,  and  at  this 
very  early  stage,  it  looks 
like  Windows  7  will  also 
be  a  major  step  up  from 
Vista  Service  Pack  1.  Of 
course,  that’s  not  saying 
much.  Frankly,  I  think 
Windows  XP  Pro  SP3  is  a 
step  up  for  Vista  users. 

Under  the  hood,  Win¬ 
dows  7  uses  the  Vista 
engine.  However,  at  the 
PDC,  Steven  Sinofsky, 
Microsoft’s  senior  vice 
president  of  Windows  and 
Windows  Live,  promised 
that  Microsoft  would  be 


tuning  up  this  notoriously 
slow  and  cranky  motor. 
It’s  too  early  to  tell  how 
successful  that  effort  will 
be,  but  at  least  Sinofsky’s 
team  is  tossing  out  Win¬ 
dows  Mail  and  Windows 
Photo  Gallery,  which  have 
no  business  being  in  an 
operating  system. 

In  another  change  that 
any  Vista  user  will  wel¬ 
come,  Microsoft  is  finally 
reforming  its  annoying 
UAC  (User  Access  Con¬ 
trol).  With  Windows  7, 
you’ll  no  longer  be  stuck 
endlessly  saying  “yes”  ev¬ 
ery  time  a  program  tries 
to  do  anything  with  the 
operating  system.  UAC  in 
Vista  is  a  classic  example 
of  a  good  idea  horribly 
executed.  By  forcing  users 
to  approve  every  step  tak¬ 
en  by  a  program  instead 

■  Right  now, 
Windows  7  looks 
to  be  better  than 
Vista,  but  no  one 
knows  when  it  will 
actually  arrive. 


of  improving  security, 
UAC  only  made  sure  that 
people  would  hammer 
their  approval  as  fast  as 
possible  without  paying 
any  attention  to  what  was 
actually  going  on. 

You’ll  be  able  to  set  the 
new  UAC  to  notify  you 
when  a  program  attempts 
to  install  software  or 
change  settings,  without 
its  insisting  that  you  click 
to  continue.  You'll  also  be 
able  to  set  UAC  so  that  it 
notifies  you  only  when  a 
program  tries  to  change 
a  setting.  And,  in  what  I 
suspect  will  be  the  most 
popular  option,  you’ll  be 
able  to  turn  UAC  off. 

Windows  7  does  add 
some  features.  Unfortu¬ 
nately,  the  ones  I  think  are 
the  most  interesting 
like  DirectAccess,  which 
automagically  and  secure¬ 
ly  hooks  you  up  to  your 
office's  network  resources, 
and  BranchCache,  which 
caches  an  office's  fre¬ 
quently  accessed  Web 
sites  —  are  tied  closely  to 
the  forthcoming  Windows 


Server  2008  R2,  which  is 
already  becoming  known 
as  Windows  7  Server.  I 
am  so  not  crazy  about 
the  idea  of  having  to  buy 
another  Windows  server 
just  to  make  the  most  of  a 
new  desktop. 

In  the  past  few  years, 
starting  with  SharePoint 
Server  2003,  Microsoft 
has  made  it  almost  im¬ 
possible  to  use  any  of  its 
network  services  without 
buying  not  just  the  basic 
server  and  the  service’s 
server,  but  a  host  of  other 
servers  as  well.  For  Share- 
Point,  for  example,  you 
also  need  SQL  Server.  I 
hate  vendor  lock-in,  and 
now,  not  only  is  Microsoft 
turning  its  back-office 
servers  into  a  prison 
block,  but  it’s  locking  your 
desktop  into  the  same  jaiL 
Thanks,  but  no  thanks. 

All  things  considered, 

I’d  rather  stick  with  my 
Linux  desktops  and  Mac 
OS  X.  Windows  7  looks  to 
be  better  than  Vista  right 
now,  but  no  one  knows 
when  it  will  actually  ar¬ 
rive,  and  in  the  meantime, 
I  have  work  to  do.  But 
the  fact  is,  like  New  Coke 
back  in  its  day,  my  first 
taste  of  Vista  SE  is  leaving 
a  bad  taste  in  my  mouth.  ■ 
Steven  J.  Vaughan-Nichols 
has  been  writing  about 
technology  and  the  business 
of  technology  since  CP/M-80 
;  cutting-edge  and 
300bit/sec.  was  a  fast  Inter¬ 
net  connection  —  and  we 
liked  it!  He  can  be  reached 

sjvn@vnal.com. 
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RUSHED? 

Work  Less.  Deliver  More. 


V' Rush  me  your  30-Day,  FREE  Trial 
of  Crystal  Reports  Server  2008.  Call 
us  today!  1.888.229.2276  Or,  visit 
www.businessobiects.com/workless 

CRYSTAL  REPORTS 


whng.  the  Revolution 


IT  workforce  specialist  at 
Mercer  in  Chicago. 

Certainly,  the  go-go  days 
of  the  late  1990s  —  when 
Web  developers  and  other 
IT  professionals  with  hot 
skills  were  lavished  with 
signing  bonuses  and  other 
goodies  —  are  a  distant 
memory,  says  David  Wel¬ 
don,  a  former  workforce 
analyst  at  Aberdeen  Group 
Inc.  who  is  currently  with 
Wellesley  Information 
Services.  The  best  advice 
for  IT  workers  who  have 
been  stuck  at  a  certain  pay 
level  is  to  try  to  tie  their 


ie,  a  technical  analyst 
at  Catholic  Health  Initia¬ 
tives  in  Exton,  Pa.,  who 
received  a  2.5%  salary  in¬ 
crease  after  his  first  seven 
months  of  full-time  employ¬ 
ment  with  the  nonprofit 
health  organization.  “I  feel 
that  my  original  salary  for 
this  role  in  this  [industry] 
was  competitive.” 

Still,  more  than  half  the 
respondents  (52%)  said 
they're  looking  for  new  jobs, 
with  higher  pay  the  prime 
motivator  for  63%  of  them. 

One  —  Mark  RathwelL  a 
programmer  at  Michigan 


salary  of  $72,450,  IT  staff¬ 
ers  are  still  earning  well 
above  the  median  household 
income  of  $50,233,  accord¬ 
ing  to  figures  from  the  U.S. 
Census  Bureau.  Still,  the 
weak  economy  and  an  infla¬ 
tion  rate  of  around  5%  are 
taking  a  toll  on  all  types  of 
workers,  including  those  in 
IT.  Phis,  their  problems  are 
being  further  compounded 
by  shrinking  corporate  rev¬ 
enues  and  profits.  As  IT  de¬ 
partments  are  being  forced 
to  cut  costs,  many  CIOs  are 
giving  more  work  to  their 


existing  IT  staffers  rather 
than  hiring  for  open  posi¬ 
tions  or  replacing  departing 
IT  workers.  Forty-six  per¬ 
cent  of  IT  workers  surveyed 
reported  taking  on  extra 
work  because  of  budget  cuts 
and  layoffs. 

“CIOs  are  dealing  with 
employees  who  feel  they 


have  too  much  on  their 
plates,”  says  Umesh  Rama- 
krishnan,  vice  chairman  at 
CTPartners,  an  executive 
search  firm  in  Cleveland. 
Consequently,  IT  leaders 
need  to  keep  a  close  eye 
on  their  troops  “to  make 
sure  no  one  is  beyond  their 
breaking  point,"  he  adds. 


tim,  has  come  to  learn  that 
job  security  is  a  tenuous 
thing,  even  when  business 
conditions  seem  relatively 
strong.  Although  there  are 
staff  openings  at  his  com¬ 
pany,  “you  never  know  what 
upper  management  is  think¬ 
ing,”  he  says. 

“At  the  end  of  the  day,  the 
guy  at  the  top  is  looking  at 
the  numbers  and  what  the 
stock  is  doing,”  says  Scott 
“I’ve  seen  it  where  the  busi¬ 
ness  can  change  direction 
and  people  are  here  today 
and  gone  tomorrow.”  ■ 
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ONE  DIRECTORY  THAT  KNOWS  WHO  CAN  HAVE  WHAT  WHEN. 


IWItHUPAftPlUTYI  RUN  WITH  IT. 


Unify  identity  management  across  Windows  Server*  2008  and  SUSE*  Linux  Ent 
and  Novell#  have  delivered  a  new  secure  and  reliable  framework  that  lets  you  manac 
Windows  and  Linux  on  the  directory  of  your  choice.  Run  with  it  today,  eliminate  the  I 
directories  in  sync  and  spend  your  time  focusing  on  business  instead  of  passwords. 
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Hiring  freeze  33% 

Permanent  staff  layoffs  28% 
Canceled  projects)  25% 
Training  cuts  25% 

Salary  freeze  22% 

Increased  outsourcing  22% 
Merger/acquisilion  20% 
Contract  staff  layoffs  15% 
Contract/consultant  hires  12% 
Increased  hiring/staffing  9% 
Decreased  outsourcing  3% 
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Senior  Management  Positions 


Staff  and  Entry-Level  Positions 
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$103,420*  $96,871  $93,645  $86,221  $81,466  $87,813’ 

$128,970*  $108,948*  $112,223  $102,560  $109,959*  $103,804* 


RED  TEXT:  The  total  base  for  this  job  title  in  this 
particular  region  was  fewer  than  30  responses 
but  more  than  15.  These  figures  should  be  used 
for  comparison  only,  because  they  don't  consti¬ 
tute  a  statistically  significant  sampling. 
‘STARRED  TEXT:  The  total  base  for  this  |ob 
title  in  this  particular  region  was  fewer  than  16 
responses  but  more  than  nine.  These  figures 
should  be  used  for  comparison  only. 


REGIONS 

New  England:  Maine,  Vermont,  New  Hampshire.  Massachusetts.  Connecticut.  Rhode  Island 
Middle  Atlantic:  New  York.  New  Jersey.  Pennsylvania 

South  Atlantic:  Delaware.  District  of  Columbia.  Maryland.  Virginia.  West  Virginia,  North  Carol 
Carolina.  Georgia.  Florida 

North  Central:  Wisconsin.  Michigan.  Illinois,  Indiana.  Ohio.  North  Dakota.  South  Dakota.  Min 
Nebraska.  Iowa.  Kansas.  Missouri 

South  Central:  Kentucky.  Tennessee.  Mississippi,  Alabama.  Oklahoma.  Arkansas.  Louisiana. 
Mountain:  Idaho.  Montana.  Wyoming.  Nevada.  Utah.  Colorado.  Arizona.  New  Mexico 
Pacific:  Alaska,  Washington.  Oregon.  California.  Hawaii 


How  Satisfied  Are  Employees? 


MONEY 

How  satisfied  are  you 
today  with  your  total 
compensation  package? 


CURRENT  JOB 

How  satisfied 
are  you  with  your 
current  job? 


CAREER  IN  IT 

How  satisfied  are  you  with 
your  decision  to  pursue  a 


SURVEY 2008 


A  Sampling  of  Average  Total  Compensation  by  Region 


:  The  total  base  tor  thisiob  title  in  this  ^  Englluld;  Maine,  Vermont.  New  Hampshire,  Massachusetts.  Connecticut.  Rhode  Island 
“*»•  A"-**  New  York.  New  Jersey.  Pennsylvania 

son only toam^idon'tcoS  Souttl  AU*",,e:  Delaware' District  °*  Columbia.  Maryland.  Virginia.  West  Virginia,  North  Carolina.  South 
tically  significant  sampling  Carolina.  Georgia.  Florida 

North  Cantrafc  Wisconsin.  Michigan.  Illinois,  Indiana.  Ohio,  North  Dakota.  South  Dakota.  Minnesota, 


•STARRED  TEXT:  The  total  base  for  this  job 
title  in  this  particular  region  was  fewer  than  16 
responses  but  more  than  nine.  These  figures 
should  be  used  for  comparison  only. 


Control:  Kentucky.  Tennessee.  Mississippi,  Alabama,  Oklahoma.  Arkansas,  Louisiana.  Texas 
inteln:  Idaho.  Montana,  Wyoming.  Nevada.  Utah.  Colorado.  Arizona,  New  Mexico 
ttc  Alaska.  Washington,  Oregon.  California,  Hawaii 


How  Satisfied  Are  Employees? 

f  MONEY  ]  f  CURRENT  JOB  1  f  CAREER  IN  IT  1  f  STRESS 

How  satisfied  are  you  I  I  How  satisfied  I  I  How  satisfied  are  you  with  I  I  How  stressful 

today  with  your  total  II  are  you  with  your  II  your  decision  to  pursue  a  I  I  is  your  job? 

compensation  package?  I  I  current  job?  I  I  career  in  IT?  I  i 
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1  11C  IK  III  bonus  that  can  be  adjusted 

C  J  annually,  he  says. 

/  '  .  .  I  .1  ,  The  CISSP  certification 

I  11 1  ’MT  /— *  from  the  International  In- 

V  >VyI  III  IV  .(I  II  /  formation  Systems  Security 
v  Certification  Consortium 

OLLETT  “It’s  no  longer  about  cer-  Inc.  continues  to  be  the  gold 

UNCERTAIN  tification,  except  in  deeply  standard,  Foote  adds.  The 

economic  technical  areas  like  security  (ISCF  now  offers  three  ar- 

timeshave  and  networking,"  explains  eas  of  specialization  within 

I  many  IT  David  Foote,  president  of  its  security  certification  — 

employees  Foote  Partners  LLC,  which  architecture,  engineering 

>ut  how  to  stay  reports  that  the  average  and  management. 


dig  deeper  into  the  technol¬ 
ogy?”  he  asks. 

What’s  more,  on  his  own 
tight  budget,  the  manager  is 
concerned  that  the  cost  of  a 
certification  will  outweigh 
the  benefits.  “[Certification] 
really  doesn’t  strike  me  as 
being  beneficial,”  he  says.  “A 
lot  of  people  I’ve  seen  with 
certifications  frankly  don’t 
know  what  they’re  doing.” 

His  dilemma  is  common, 
and  this  year’s  Salary  Sur¬ 
vey  figures  seem  to  back  up 
his  suspicions.  Nearly  half 
(49%)  of  the  respondents  re¬ 
ported  having  some  type  of 
computer  certification,  yet 
47%  said  their  certifications 
haven’t  helped  them  land 
a  job,  earn  a  promotion  or 
gain  a  pay  raise. 


says  Diane  Morello,  an 
analyst  at  Gartner  Inc.  “So 
we’re  going  to  see  more  edu¬ 
cation  and  training  in  finan¬ 
cial  regulations  for  people 
in  the  financial  industry," 
for  example,  she  says. 

IT  leaders  are  also 
looking  at  larger-scale 
educational  programs  or 
management  disciplines  that 
will  yield  longer-term  value. 
“Six  Sigma,  process  design 
and  project  management 
discipline  issues  are  going 
to  be  where  a  lot  of  CIOs 
and  IT  leaders  are  actually 
focusing,"  says  Morello. 

However,  there  still  are  a 
few  technical  areas  in  which 
a  certification  could  yield 
premium  pay,  especially 
network  security,  project 
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to  advance  or  enable  that 
need.  Those  people  are  ex¬ 
tremely  valuable.” 

Premium  pay  for  a  Citrix 
integration  architect  certifi¬ 
cation,  for  example,  reached 
11%  of  base  pay  in  the  sec¬ 
ond  quarter  of 2008. 

If  you're  still  uncertain 
about  the  right  certification 
for  your  career,  “follow  the 
money,”  suggests  David 
Van  De  Voort,  an  IT  work¬ 
force  specialist  at  Mercer  in 

“Find  out  where  your  em¬ 
ployer  is  spending  money,” 
he  says.  “Know  the  business 
strategy.  Know  the  technol¬ 
ogy  strategy.”  ■ 

CoHett  is  a  Computerworld 
contributing  writer.  Contact 
her  at  stcollett@aol.com. 
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lOiJurnp  a  Level 


there.  Knight-Chandler  has 
taken  advantage  of  the  pro¬ 
gram  this  year  by  upgrad¬ 
ing  her  Microsoft  Certified 
Systems  Engineer  2000 
certification  to  an  MCSE 
2003.  She’s  also  pursuing  a 


12.Geta 
Hot  Job 

BY  THOMAS  HOFFMAN  i  people  who  have  shown 

IT’S  NOT  EASY  for  IT  that  type  of  initiative,”  says 
professionals  to  make  Spencer  Lee. 
a  wholesale  switch  In  fact,  Web-related  skills 

to  a  different  techni-  were  among  those  garner- 
cal  discipline  to  reap  ing  higher-than-average  paj 
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John  McKee 


SH  Tight  or 
Jump  Ship? 


IT’S  THE  AGE-OLD  CYCLE:  When  the  economy  heads 
down,  job  anxiety  kicks  up.  So  here’s  the  question:  Is  the 
smart  career  play  to  wait  it  out  or  dust  off  your  resume 
and  start  looking  elsewhere? 

As  a  career  and  executive  coach,  I’ve  been  asked  this  ques¬ 


tion  quite  often  lately.  And  with  so  many  companies  now 


“right-sizing"  and  well- 
known  organizations  dis¬ 
appearing  weekly  from  the 
marketplace,  this  isn’t  a 
time  to  simply  sit  back  and 
manage  your  career  on  a 
wing  and  a  prayer. 

While  there's  no  answer 
that’s  right  for  everyone 
in  every  situation,  there’s 
no  doubt  that  your  current 
compensation  will  play 
a  big  role  in  helping  you 
make  the  decision  about 
whether  to  stay  where  you 
are  or  look  for  greener 
pastures. 

Tools  like  Computer- 
world’s  annual  salary  sur¬ 
vey  can  help  you  consider 
your  existing  situation  and 


bonus  that  was  larger  than 
last  year’s,  when  85%  of 
survey  respondents  said 
their  bonuses  were  the 
same  or  smaller,  then  your 
existing  employer  might 
seem  a  little  better  than  it 
did  mere  minutes  before. 

The  survey  is  also  valu¬ 
able  if  you’re  wondering 
about  your  current  role. 

Job  titles  with  the  biggest 
gains  in  compensation 
are  a  clear  sign  of  growth 
opportunities.  If  you’re  in 
an  area  that  seems  hard- 
pressed  to  get  enough 
funding  for  the  job  to  be 
done  adequately  and  your 
pay  isn’t  keeping  pace  with 
inflation,  I’d  say  it’s  time  to 


For  example,  if  your 
organization  is  telling 
you  that  it  simply  has  no 
budget  for  raises  (again) 
this  year,  but  you  see  that 
73%  of  survey  respondents 
received  one,  what  does 
that  tell  you?  Conversely, 
if  you’ve  just  been  given  a 


Many  times,  those  types 


J  This  isn’t  a  time 
to  simply  sit  back 


career  on  a  wing 
and  a  prayer. 


of  changes  can’t  be  accom¬ 
plished  at  your  current 
employer.  Quite  simply,  if 
the  bosses  regard  you  as 
suited  to  one  particular 
role,  it’s  often  impossible 
to  “re-engineer”  yourself 
for  consideration  in  other 
areas.  If  you  want  to  get 
ahead,  you  might  have  to 
go  to  another  company 
where  you’re  not  pigeon¬ 
holed. 

This  survey  also  pro¬ 
vokes  thought  about 
changing  industries  as 
well  as  job  roles.  Keep 
in  mind  that  the  average 
worker  today  will  probably 
make  at  least  five  major  ca¬ 
reer  moves;  younger  work¬ 
ers  will  make  as  many  as 
eight  major  career  moves 
over  their  working  lives. 

If  they  work  for  40  years, 
that’s  only  about  five  years 
per  job.  So  it’s  likely  that 
you  aren’t  going  to  stay 
where  you  are  for  an  ex¬ 
tended  period  of  time. 

A  few  of  the  reasons  for 


such  frequent  changes  are 
related  to  company  life 
cycles  —  start-ups  are  ap¬ 
pearing  with  ever-greater 
frequency,  but  established 
companies  seem  to  be  dis¬ 
appearing  just  as  quickly. 
Other  causes  include  the 
fact  that  more  families 
have  two  working  partners 
(increasing  the  potential 
for  relocation)  and  the  shift 
to  a  world  economy,  which 
affects  entire  industries. 

I  don’t  advocate  any¬ 
one  changing  employers 
solely  for  money.  While 
it  never  takes  long  to  get 
accustomed  to  the  new 
paycheck,  it’s  the  job  itself 
that  you  face  every  day 
and  that  will  either  charge 
you  up  or  grind  you  down. 
But  more  compensation 
with  a  more  interesting 
job  and  a  great  employer 
is  a  match  made  in  heaven 
—  and  these  opportunities 
do  exist,  even  in  a  down 
economy. 

My  advice  is  that  you 
should  dip  your  toe  in  the 
water  at  least  once  a  year 
to  see  what’s  out  there  and 
how  it  compares  with  your 
existing  job.  Otherwise, 
you  risk  becoming  stale, 
which  will  affect  not  just 
your  job  performance  but 
your  personal  life,  too.  Be¬ 
cause  usually,  if  you’re  not 
having  fun  inside  of  work, 
you’re  not  having  fun  out¬ 
side  of  work  either.  ■  ' 
John  UcKm,  founder  and 
president  of  Business 
SuccessCoach.net,  is  the  au¬ 
thor  of  Career  Wisdom:  101 
Proven  Strategies  to  En¬ 
sure  Workplace  Success. 
He  can  be  reached  at  john@ 
businesssuccesscoach.net. 
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single  index  and  returns  results  in  less  than  a  second' 

-InfoWorld 

♦  'For  combing  through  large  amounts  of  data,"  dtSeaich 
■leads  the  market-  -  Network  Computing 

*»JsJT  Really? 

♦  dtSearch  'covers  all  data  sources  ...  powerful  Web-based 
engines'  -  eWEEK 

♦  dtSearch  'searches  at  blazing  speeds'  -  Computer  Reseller 

News  Test  Center 

your  staffs  reaction  to  recent  economic  changes?*' 


kies  to  employee  engagement.  IT  professionals 
re  at  the  bottom  of  the  pack. 


BY  THOMAS  HOFFMAN 

Techno-MBA  degrees  for  CIOs  are 
nothing  new.  As  the  CIO  role  has 
evolved,  such  programs  have  en¬ 
tered  the  curricula  of  several  U.S.  uni¬ 
versities  and  even  become  "a  path  to 
the  CEO”  post,  says  Andres  Fortino, 
associate  provost  at  the  Polytechnic 
Institute  of  New  York  University. 

Now.  NYU  is  working  with  a  num¬ 
ber  of  organizations,  including  the 
state  of  New  York  and  the  United 
Nations,  to  craft  a  similar  degree 
program  for  chief  information 
security  officers.  Fortino  says.  This 
spring.  Polytechnic  will  launch  a 
two-year,  part-time  master’s  degree 
program  for  CISOs.  The  school  is 
working  on  developing  an  accredi¬ 
tation  process  for  the  30-to-36- 
credit  program  with  the  New  York 
State  Office  of  Cyber  Security  & 
Critical  Infrastructure  Coordination. 

As  for  the  techno-MBA  for  CIOs. 
Polytechnic  added  course  offerings 
this  fall,  says  Fortino.  One  addition 
focuses  on  optimizing  and  building 


“world-class,  green  data  centers,” 
he  says.  These  and  other  courses 
will  also  be  offered  to  aspiring  IT 
leaders  who  attend  IT  management 
conferences  organized  by  AIT 
Global  Inc.,  a  Kings  Park.  N.Y.-based 
consultancy. 

The  first  of  the  weeklong  master's 
degree  courses  will  be  introduced 
at  an  AIT-sponsored  conference  in 
New  York  on  Nov.  11.  said  AIT  Global 
President  Mike  Lackey.  Subjects 
covered  will  include  service- 
oriented  architectures  and  develop¬ 
ing  environmentally  sustainable 
data  centers.  Another  topic  of 
discussion  will  be  the  changing  role 
of  the  CIO,  including  a  look  at  setting 
strategy  for  the  enterprise  and  lead¬ 
ing  innovation  efforts. 

Fortino  said  he  hopes  to  attract 
roughly  30  up-and-coming  IT  lead¬ 
ers  to  the  joint  Polytechnic/AIT 
Global  courses  this  month.  To  learn 
more  about  the  programs  and 
course  offerings,  contact  Fortino 
atatortino@poly.edu. 


Shamank 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Certifiable 

This  IT  pilot  fish's  wife  moves 
to  a  new  classroom  at  the 
school  where  she  teaches, 
and  she  wants  her  desk  to  be 
in  a  different  spot  than  where 
the  network  jack  is.  Fortu¬ 
nately,  there's  a  wireless  hub 
in  the  room.  “Come  to  find 
out  that  the  wireless  is  dead 
and  a  service  call  had  been 
placed  at  the  district  level 
to  fix  It,"  fish  says.  His  solu¬ 
tion:  Move  the  desk  and  run 
a  temporary  network  cable 
from  the  current  jack  up  to  the 
dropped  ceiling,  across  and 
then  down  to  her  desk.  Flash 
forward  two  months  to  when 
the  school's  tech  finally  shows 
up.  “She  sees  the  temporary 
solution  and  goes  berserk," 
says  fish.  “My  wife  is  told  to 


immediately  stop  using  the 
Cat  5  cable  that  I  wired  up. 
The  reason:  Unless  a  'certi¬ 
fied' cable  is  used,  it  would 
void  the  warranty  on  her  two- 
year-old  MacBook.lt  is  i 


is  still  not  working,  and  IT  has 
not  provided  a  'certified'  Cat  5 
cable.  And  the  'noncerttfied' 
cable?  It's  still  in  use.  I  won¬ 
der  if  we  should  let  IT  know 


she  connects  to  at  night." 


fish  finally  manages  to  get 
her  boss  to  understand  some¬ 
thing:  “I  was  the  only  one  on 
his  team  who  was  support¬ 
ing  a  particularly  important 
computer  system,”  grumbles 


fish.  ‘So  he  asked  me  to 
write  down  everything  I  did  to 
support  that  system,  and  he 
would  give  my  documentation 
to  someone  else  to  do  while 
I  was  gone.  When  I  told  him 


already  been  documented  and 
that  the  part  I  was  concerned 
about  was  the  user  problems 
that  couldn't  be  predicted,  he 
told  me  to  document  those, 
too.  I  told  him  I  couldn't, 
because  they  were  different 
from  day  to  day.  often  involv¬ 
ing  elaborate  troubleshooting 
and  rarely  duplicated.  But 
that  didn't  seem  to  deter  him. 
And  he  seemed  particularly 
miffed  when  I  told  him  that  I 
had  no  intention  of  wearing 
my  pager  when  I  was  in  the 
hospital  having  my  baby." 


This  pilot  fish  for  a  big 
oil-exploration  company 
is  at  the  tail  end  of  a  fruit- 


question.  “Hey,"  asks  one, 
“can  you  tell  me  what  this 
DOS  thing  is?  We  keep  hear¬ 
ing  about  it,  but  no  one  tells 
us  anything."  Sure,  says  fish. 
DOS  gives  people  a  way  to 
talk  to  the  computer  and  give 
it  instructions.  It's  a  language 
using  English  words  so  you 
don't  have  to  input  a  bunch  of 
zeroes  and  ones.  “Whaaa?" 
says  the  employee,  but  his 

“He  said  it's  English  for  the' 


■/ust  tell  Sharky  your  true 
tale  of  IT  life.  Send  it  to  me  at 
sharky@computerworld.com, 
and  I’ll  send  you  a  stylish 
Shark  shirt  if  I  use  it. 


O  DO  YOU  LOVE  SHARK  TANK? 


0CHKK  OUT  Sharky's  blog,  browse  Ihe 
I  Sharkwes  and  sign  U)  for  Shark  Tank  home 


I  WORKED  ON  MY  FIRST  local  political  campaign 
when  I  was  16,  and  it  left  a  mark.  Ever  since  then,  I’ve 
never  thought  of  politics  as  a  spectator  sport.  So  watch¬ 
ing  Barack  Obama  over  the  past  two  years  as  he  went 
from  underrated  wunderkind  to  president-elect,  it  was  clear  to 
me  how  he’d  succeeded.  The  key,  it  seemed  obvious,  was  his 
huge  army  of  volunteers. 

There’s  a  lesson  here  for  IT.  But  first,  a  little  politics. 


Conventional  wisdom 
today  says  that  an  old- 
style  political  organization 
is  obsolete.  Nowadays, 
you're  not  supposed  to 
flood  the  streets  with  vol¬ 
unteers  knocking  on  doors 
and  passing  out  leaflets. 
Instead,  you  raise  lots  of 
money  from  big  backers 
and  use  it  to  flood  the  air¬ 
waves  with  TV  commer¬ 
cials  and  the  phone  lines 
with  robocalls. 

No  big  backers?  No 
money.  No  TV  spots  or 
robocalls?  You’re  out  of 

But  Obama  cut  his  polit¬ 
ical  teeth  in  Chicago  when 
knocking  on  doors  was 
still  the  way  it  was  done, 
both  by  the  infamous 
Democratic  machine 
and  by  independent  can¬ 
didates  who  opposed  it. 
Even  candidates  without 
fat-cat  money  could  put  up 
a  pretty  good  fight  if  they 
had  enough  volunteers  to 
work  the  neighborhoods. 

And  there  are  advan¬ 


tages  to  using  warm  bod¬ 
ies  instead  of  TV  sets  to 
spread  the  word  about  a 
politician.  A  TV  commer¬ 
cial  is  gone  in  30  flicker¬ 
ing  seconds.  Actual  hu¬ 
man  volunteers  are  a  lot 
more  memorable.  They 
show  their  enthusiasm 
and  respond  to  questions. 
They  talk  up  the  candi¬ 
date  to  friends,  family, 
neighbors  and  strangers. 
They  recruit  more  volun¬ 
teers,  drum  up  donations, 
register  new  voters  and 
report  problems  back  to 
campaign  headquarters. 

They  become  person¬ 
ally  invested  —  it’s  not 
just  some  politician’s  cam¬ 
paign,  it’s  their  campaign. 
And  on  Election  Day,  they 

■  You  can't  get 
millions  of  volun¬ 
teers  -  but  you 
can  recruit  a  small 
army  of  users  in 
the  business  units 
you  serve. 


vote.  TV  commercials  and 
robocalls  don’t. 

There’s  more  than  that 
to  a  campaign,  of  course. 
For  Obama,  eventually 
there  was  fat-cat  money 
and  TV  time,  along  with 
innovative  use  of  the  In¬ 
ternet.  But  from  the  start, 
Obama’s  big  advantage 
was  his  grass-roots  army 
of  millions  of  local  volun¬ 
teers  who  were  actively 
engaged,  not  watching 
from  the  sidelines. 

Wouldn’t  you  like  to 
have  that  kind  of  advan¬ 
tage  for  your  IT  projects? 
Especially  now,  when 
business  conditions  are 
lousy,  money  is  hard  to 
come  by,  and  there’s  no 
margin  for  error? 

You  can,  sort  of.  You 
can’t  get  millions  of  vol¬ 
unteers  —  but  you  can 
recruit  a  small  army  of 
users  in  the  business  units 

They  won’t  knock  on 
doors  for  you.  But  from 
the  start,  they  can  help 


These  are  people  who 
know  the  real  require¬ 
ments  of  any  project  that 
will  touch  them.  They  can 
help  you  identify  prob¬ 
lems  that  need  solving 
—  and  projects  you  can 
complete  quickly,  with  big 
impact  and  high  ROI. 

They  can  also  talk  up 
your  projects  with  their 
co-workers  and  managers, 
give  you  early  warning 
when  needs  change  or 
support  fades,  and  gener¬ 
ally  serve  as  your  eyes 
and  ears  on  the  business 
side.  In  short,  they  can 
work  to  make  your  project 
a  success  in  every  way. 

And  they  will,  especial¬ 
ly  if  they  feel  like  it's  their 
project,  too. 

Yes,  you’ll  still  have  to 
campaign  for  project  bud¬ 
gets  and  resources.  You’ll 
need  the  support  of  the 
fat  cats  —  your  CEO,  your 
CFO  and  other  non-IT 
executives  and  managers. 
But  that's  a  lot  easier  to 
get  for  projects  that  are 
fine-tuned,  user-focused 
and  practically  guaran¬ 
teed  to  be  successful 

As  for  users  —  well, 
once  they’ve  worked  on 
one  of  their  IT  projects, 
they’ll  never  see  IT  as  a 
spectator  sport  again.  ■ 
Frank  Hayes  is  Computer- 
world’s  senior  news 
columnist.  Contact  him 
at  frank_hayes@ 
computerworld.com. 
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Finally,  a  communications  solution  capable  of  providing  up-to-date  patient 
information  whenever  and  wherever  it  is  needed. 

NEC’s  Unified  Communications  provide  a  dynamic  and  realistic  connection  among 
individuals,  devices,  applications,  and  data.  Based  on  a  combination  of  innovative 
technologies  and  advanced  solutions,  its  mobility  and  flexibility  enables  people  to 
experience  greater  efficiency  and  productivity  -  in  any  industry. 

Integrated  IT  and  networking  solutions  like  these  have  made  NEC  a  wdrld  leader, 
and  your  reliable  business  partner. 

Regardless  of  the  communications  solution  your  business  demands,  you  are 
assured  of  one  thing.  NEC  empowers  you  through  innovation. 


Empowered  by  Innovation 


NEC 


NEC’s  advanced  communications 
solutions  put  you  in  charge  when  it 
matters  most. 


Hardware  by  HP  Software  by  Oracle 


